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IPP Foundations
What is an IPP?

A legal document outlining the plan for the supporting the 
student’s needs
A living document updated throughout the year
Designed to support a child’s unique strengths and needs
A collaborative plan among teachers, parents, and students
A roadmap for instruction, accommodations, modifications and 
progress monitoring
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IPP Foundations
Why IPPs Matter

Gifted and 2e students often experience:
Asynchronous development (strong in some areas, behind in 
others)
Perfectionism
Lagging executive function skills
Boredom or disengagement when not challenged
Intense frustration when a disability limits their ability to show 
knowledge or skills
Masking — strengths hide challenges, and challenges hide 
strengths@Folks&La
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IPP Foundations
Why IPPs Matter

IPPs help by
Ensuring challenge and support
Preventing underachievement
Supporting social-emotional well-being
Identifying dual differentiation needs and strategies for 2e 
learners
Helping students build confidence and identity as learners
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IPP Foundations
How do I know if my child needs an IPP?

Teachers or parents recognise that the student seems to 
behave differently or have different learning needs than is 
expected for their age and stage.

This could be rapid learning, deep interests, impulsivity, 
problems seeing or hearing, etc.

Parents take their child to a doctor to follow-up on the concerns
The doctor either proceeds with the concern if it’s in their 
purview or refers the family to a specialist or psychologist
Family follows up with further assessment and notifies school of 
results
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IPP Foundations
Next Steps

Family provides documentation of assessment results
Psych-ed assessment
Doctor’s letter detailing diagnosis

School determines educational code
Gifted - 80
2e - 80 plus one or more codes for medical, learning, or 
emotional needs

Teacher writes IPP based on assessment documentation, 
classroom observation, subject assessments, feedback from 
other teachers, transition notes from the last IPP, and parents’  
input@Folks&La
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IPP Foundations
Next Steps

Family reviews IPP and provides feedback to request changes 
or signs the IPP accepting it as written
School and teachers implement the IPP and document the 
effectiveness of the accommodations and strategies, changing 
them if necessary.
If any changes are made, families are notified of those changes 
and why they were made.
Teachers and families usually review IPPs three times per year:

October/November
February
June@Folks&La
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IPP Components
A balanced IPP typically includes: 

Demographic Information
Conditions for Success (Accommodations - supports that 
remove barriers)
Current Learning
Priority Learning Areas (Goals) - What the student is working on 
to remove barriers to their learning. Should be clear, 
measurable, & meaningful
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Specialized Assessments - which often identify:
Student Strengths (e.g., creativity, advanced reasoning)
Areas of Need (e.g., written output, organization, 
perfectionism)

Assessment Methods (how progress will be documented)
Signature page

IPP Components
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IPP Components
Demographics, including codes

Priority Learning 
Areas (Goals)
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Priority Learning Areas
Identify the current priority for the student to work on.
Also known as “Goals” by other school boards
Examples:

The student will improve divergent thinking skills by 
participating in weekly creativity or problem-solving 
challenges, demonstrating originality and risk-taking.
The student will expand skills in academic writing by 
producing 1–2 extended pieces per term that include clear 
organization, voice, and evidence.
The student will build resilience by taking academic risks 
and viewing mistakes as part of the learning process.

IPP Components
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IPP ComponentsSpecialized Assessments
Findings from Psych-Ed reports, 

doctor letters, diagnostic information 
are recorded here. This information 
provides justification for educational 

coding.

Key Understandings
Important information for 

implementing the IPP. Includes 
Student Voice

Supports and Services
Indicates the supports available to 

the student and also the members of 
the support team

f
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Examples of Strength Based 
Statements

Why they matter: Strengths guide enrichment opportunities and help 
frame the IPP positively.

“Shows advanced comprehension of complex texts.”
This is a student who understands nuances and how it may 
relate to the context.  They are able to make strong 
inferences.

“Thrives when allowed to explore personal interests deeply.”
This student dives into their learning when given an 
opportunity to work on self-directed or self-selected tasks.
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More Examples of Strength 
Based Statements 

“Thinks divergently and proposes innovative solutions.”
This is a student who may come up with alternatives that are not 
expected with the class materials.

“Approaches tasks with originality and enjoys experimenting.”
This student may like to see many options rather than stick with 
one

“Thinks visually, conceptually, or abstractly to represent things in 
unique ways.”

This student may love to sketch or create models to show their 
learning
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More Examples of Strength Based 
Statements

“Provide oral alternatives for written tasks while also offering 
extension opportunities in STEM problem-solving.”

This allows students who demonstrate strong verbal reasoning 
to showcase what they know.
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Why they matter: Needs determine accommodations and targeted 
support.

“Would like support breaking assignments into smaller steps.”
“Provide alternatives to written output to demonstrate 
understanding.”

Examples of Need Statements

“Would like strategies to regulate 
emotions when facing challenging work.”
“Ways to support to self-regulation during 
less structured time”
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“Interaction Institute for Social Change | Artist: Angus 
Maguire.”

Conditions for Success 
(Accommodations)

Accommodations 
remove barriers,  
not expectations.
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Accommodations (Gifted)
Curriculum compacting
Acceleration - full grade or subject
Extension menus
Independent or cluster-grouping opportunities
Enrichment
Reduced unnecessary repetitive work - gifted students 
often complain about having to practice skills that require 
repetition to gain automaticity such as printing, cursive, touch 
typing and math - they still need to do them
Incubation time - not procrastination - this is time to think 
deeply about a topic
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Accommodations
Example

:
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Accommodations (2e)
2e students benefit from the same accommodations as other 
gifted students. They need dual differentiation to ensure they can 
access their strengths in an academic environment. Some 
additional accommodations that can support their learning are:

Chunking out assignments
Creating a schedule with multiple copies
Adding in breaks for classes
Movement breaks during class time
Allow for a different way of sharing learning
Allow eating during class
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Accommodations (2e)
Examples:

Flexible output (oral, video, 
sketch notes)
Chunking tasks/instructions
Extra processing time
Coordinated 
assignment/assessment dates
Visual organizers
Quiet workspaces
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Accommodations - Assistive 
Technology

Assistive Tech can support students who need support with:
Executive function challenges

Time management skills
Organization

Retaining more complex content in non-preferred topics
Learning challenges in areas such as reading, writing and math

Assistive technology can help 2e students develop academic 
independence, and reduce the impact of their challenges on their 
performance
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2e students need both.
Dual Differentiation allows strengths to compensate for challenges
Example: A student who excels in science but has ADHD may 
receive:

Enrichment: advanced lab tasks, independent inquiry, hands-
on tasks
Support: step-by-step lab instructions, check-ins, timers

2e Students Need Challenge & 
Support 
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2e Students Need Challenge & 
Support 

Example 2:
A gifted writer with dysgraphia may get: (rephrase these areas)

Enrichment: Open-ended writing projects in areas of interest
Support: speech-to-text, scribing, reduced handwriting 
demand, oral story telling where appropriate
See appendix for assistive technology suggestions
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Twice-exceptional students may:
Solve complex math problems but freeze during timed tests
Be unable to show their work
Build advanced LEGO structures but struggle to organize a 
backpack
Have rich oral vocabulary but difficulty with expressing 
themselves in writing including: 

handwriting challenges
organizing thoughts in writing
debate advanced topics but struggle to start a paragraph

Understand big concepts yet become overwhelmed by small tasks
Struggle with changes to routines

What Does 2e Look Like?
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Sample 2e IPP

Demographics
Notice codes 

indicating twice-
exceptionality

This student is also identified as gifted in fluid reasoning. CBE doesn’t code for giftedness 
unless the FSIQ is 130+ . Other school boards do this differently.
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Sample 2e IPP
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Sample 2e IPP
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Sample 2e IPP
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Sample 2e IPP
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Student Voice Matters
When students participate in their IPPs, they are more motivated 
and confident.
Examples of student input:

“I work best when I know the plan ahead of time.”
“I need a quiet space to start writing.”
“I love researching animals, can I have a project about that?”

Even young students can share interests and frustrations to guide 
support.
How might we capture this?
How do we recognize when consulting with the student causes 
more stress for them?
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Parents bring insight teachers can’t see at school.
Parents can:

Share interests, strengths, and learning patterns
Communicate early signs of overwhelm
Ask for visuals or templates to support routines
Request additional supports or changes if the current ones 
are not working

The Parent’s Role

Remember that their child may behave 
differently at school than at home
Be receptive to teacher feedback
Request mid-term check-ins if needed
Celebrate progress (no matter how small!)
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Teachers will:
Identify strengths and needs based on classwork and 
behaviour in education settings
Create goals and choose supports
Offer enrichment for advanced learners
Track progress and adjust strategies
Include student voice during conferences 

to the student’s level of tolerance
Teachers write the IPP with input from parents, psych-ed 
reports using best practice strategies
Teachers provide structure, feedback, and day-to-day 
strategies.

The Teacher’s Role
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IPP Meetings
How is _______ being supported?
How were my child’s strengths identified?
Will my child be a classroom tutor for weaker students? (hint the 
correct answer is “No”.
What support strategies will help my child be successful?
What will the challenge look like day-to-day?
How will we measure progress?
How can we/I help at home?
How often will we revisit goals?
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IPP Meetings
Additional questions for 2e student’s IPPs:
How is _______ strategy working at school?
How often will we communicate about my child’s progress on 
Social/Emotional/Behavioural goals?
How can we/I ensure consistent academic and behavioural 
expectations between home and school?
How is the educational environment being modified to support 
my child’s needs?
Where is a quiet workspace?
Classroom expectations
Does my child need a behavioural support plan?
Does my child need a tutor?
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Final Takeaways

IPPs should uplift strengths and support needs - focus on child 
holistically not piecemeal
Gifted and 2e learners thrive with challenge and scaffolding
Families, teachers, and students work best as a team
A well-designed IPP creates a path for confidence, growth, and 
well-being
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Questions?
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Thank 
You!

Heather Lai
heather.lai@westmountcharter.com

Ley-Anne Folks
ley-anne.folks@westmountcharter.com
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Appendix
Assistive 

Tech
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Accommodations - Assistive Technology
Writing & Note Taking

Grammarly – Provides grammar and clarity suggestions.
QuillBot – Helps with paraphrasing and summarizing.
Speech-to-Text (Google Docs, Otter.ai) – Assists with writing by 
converting speech into text. Requires student training to help 
organise thoughts.
Notion AI – Organizes notes and generates summaries.
Evernote AI – Smart search, text extraction, and note 
organization
Notability
Brainstorming - Mindmap, Lucidchart
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Accommodations - Assistive Technology

Organization & Time Management
Todoist AI – Smart task management with reminders.
Forest App – Helps students stay focused with gamified time 
management.
Google Calendar, Apple Calendar, Apple Reminders, 24Me
Timers - online such as timeanddate.com, or physical ones on the 
desk

Chunking Tasks/Projects
Goblin.AI - Breaks tasks down into manageable subtasks
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Accommodations - Assistive Technology
Tutoring/Topic Review

Khan Academy AI – Adapts lessons to a child’s learning pace.
Socratic (by Google) – Uses AI to break down complex questions.
Solaro - free to Calgary Public Library card holders. This is the 
electronic version of “The Key”. It’s specific to the Alberta 
curriculum.
Duolingo - provides games and challenges for language and 
math acquisition
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Accommodations - Assistive Technology
Creativity

Canva Magic Media
Canva AI
DALL·E – AI-generated images for storytelling and projects.
MindMeister – AI-powered mind-mapping tool for organizing 
ideas.

Research

scite_ - Paid service which summarizes published articles 

@Folks&La
i

Accommodations - Assistive Technology
Text-to-Speech

Scan pens - scan text in books, articles, etc into audio that plays 
immediately on headphones or built in speaker

CPen Exam - Alberta Education approved for diploma exams
ScanMarker Pro 

Google Documents Voice texter, Speechtexter, Apple Dictation, 
Speechify 
Beeline Reader - Uses color gradients to guide reading and improve 
focus.
Google Lens & Seeing AI - Converts printed text into speech for 
accessibility.
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Accommodations - Assistive Technology
More Reading and Writing Tools 

Graphic Novels
Audiobooks
Reading rulers, overlays
Specialized font or different font size
Reading technology - Read-Write App
Graphic organizers
Alternative keyboards
Various iPad apps
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Accommodations - Assistive Technology
MathTools

Math manipulatives - actual models, digital ones such as 
Polypad
Different calculators - basic, scientific, graphing, calculator.net
Multiplication tables with visuals
Measurement tools
Math speech - Math talk, Math Fly, Equatio
Equation editors - Equatio
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